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Why undertake pre employment screening?

“Although accidents can result
in injuries even to the most
able of employees, frequently
injuries occur because the
employee is simply unable to
perform the work. Therefore
on of the best ways to reduce
costs due to injuries is to
select individuals who are
physically qualified to perform
the work.”

Hogan 1991 in Scott, 2002

“They (valid PEAX) meet the
needs of the employer by
identifying the matches
between workers and their
tasks in a non discriminatory
way to reduce the severity
and costs of work related

musculoskeletal injuries.”
Legge, 2004

“Pre Employment
Assessments serve a major
role as risk management tools
by helping to ensure potential
employees are both capable
and safe to do a specific job.
PEAX are effective when they
are tailored to individual

organisations and tasks.”
Health Services Australia, 2003
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Why undertake pre-employment screening?

41% ¥

in injuries in the years
following
implementation of PE
Ax in a company
employing 1,000
warehouse workers

23% injury
incidence rate, cost
of $2,073,000

Unscreened workers were

2 38 X more likely to

experience a musculoskeletal
disorder, and

433X higher times

higher cost of claims

Compared with

1% injury incidence
rate, cost of $6,500

1,423 not screened compared
with 503 screened

Rosenblum, 2006

Anderson, 2008 Scott LR, 2002
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Pre Employment Screening

— Pre employment medical/physical capacity
« Often includes Drug Screening
— Pre employment psychological screening
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Pre Employment Medical Assessment

J Occupational Medical Assessment t ‘-J

PROPOSED POSITION

PROPOSED EMPLOYER
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Drug Screening — what are we testing for?

Drugs:

» Benzodiazepines (Valium, Tranquilisers)
» Cocaine (Crack)

* Amphetamine (Duromine, Ritalin)

« Methamphetamine (lce)

» Opiates (morphine, codeine, heroin)

» THC (Cannabis)

Terminology

* Negative

* Non-Negative \ Preliminary Positive
» Confirmed Positive
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Balancing worker capacity with work demands

Worker Job
Capacity Demand

Worker Job Worker Job
Capacity Demand Capacity Demand
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Job Matching: Physical Capacity

» Match capacity to job demands
+ Job specific

O ocuane

Psychology Assessment

Aptitude Clinical
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Emotional
intelligence

Screen for
symptomology, eg:

Dominant / Passive :
/ Management skills

Self-awareness

Adaptable / Static Depression

Resilience Administrative skills

Team / Solitary

Anxiety
Influence

Customer service
Warm / Forceful

Personality disorder

Integrity
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Job Matching: Psych Assessment
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Roe/Level ~ Cened
reasoning
Entry/ Standard ‘
Administrative 4
Managerial .
Executive 4

Personality CIIencaII_ g

v
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Critical
reasoning

Values and
Motives
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